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3 Worklng hypotheses
X ' #1. Forging consent results in convergence and divergence from

» planning to implementation within shared bounds.

#2. For consent, actor coalitions should be flexible to do
concessions, connect to novel ideas and return to their own agenda.

| #3. Innovative solutions can contribute to consent creation when
they are multipurpose and serve interests of multiple coalitons. [
#4. Participatory planning tools can contribute to consent when

tailored to the required accuracy of actors in a specific SDP phase T'.‘-\
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Research description

Timeline

Plans and coalitions

Exogenous forces

Case: Haringvliet Dam,
Dutch Southwest Delta

To illustrate the influence of
interdisciplinary collaboration on
decision-making in strategic delta
planning, and to test the framework to
analyse stakeholder coalitions,
evolution and learning, the case of the
Haringvliet Dam in the Dutch
Southwest Delta has been explored.
The past three decennia, roughly from
the moment that the Dutch Southwest
Delta has been declared “safe” after the
flood of 1953 and completing the Delta
Project, can be divided in three
decision rounds, evolving around the
“Kierbesluit”. This is the decision to
leave the sluices in the Haringvliet open
at high water so that migratory fish
such as salmon and sea trout can swim
upstream past the sluices to their
spawning grounds. A lot of parties,
national and international, pro fresh
water or pro salt water, and so on, have
had an interest and an influence on
this, but also exogenous forces have
impacted the decision-making process.

government coal

Flood disaster

Strategic Delta Planning,
stakeholder coalitions and
the Advocacy Coalition
Framework

The strategic delta planning process typically
has three stages, spread over a long term of
more than 10 years; [1] advocacy and
agenda-setting, [2] strategic delta planning, and
[3] implementation. Agreeing on strategic
choices is difficult and implementation of agreed
plans may lead to unanticipated and unintended
outcomes. For individual disciplinary
perspectives to come together and establish a
broadly-supported and well-informed plan, the
implementation of which contributes to
sustainable delta development, interdisciplinary
collaboration is essential. This starts already in
the first phase of advocacy and agenda-setting,
when the problem is framed, and coalitions are
formed. During the whole process, these
coalitions might change. To analyse this
process, and to see which factors - endogenous
or exogenous to the policy subsystem - have an
impact, the Advocacy Coalition Framework by
Sabatier, Weible and Jenkins-Smith was used
as a starting point. Further elaborations have
been made to really touch upon interdisciplinary
collaboration.
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Relatively stable
parameters

Long-term coalition
opportunity
structures

1. Basic attributes of the
problem area and
distribution of natural
resources

2. Fundamental sociocultural
values and social structure

3. Basic constitutional
structure 3.

1. Degree of
consensus needed
for major policy
change

2. Openness of

political system

Overlapping

societal cleavages

External subsystem events
Short-term
constraints and
resources of
subsystem actors

1. Changes in socioeconomic
conditions

2. Changes in public opinion
(e.g. because of crises or
shock events)
Changes in systemic
governing coalition

4. Changes in other policy
subsystems
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Policy outputs

Policy impacts

Elements of the ACF that explain the decision making process around the policy subsystem of the
Haringyliet, Dutch Southwest Delta

2000: Decision on the Management of the Haringvliet sluices (Dutch: Besluit
Beheer Haringvlietsluizen, also known as "kierbesluit")
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Elements of the ACF that explain the decision making process around the policy subsystem of the Haringvliet
2011: Dutch national government has decided to still carry out the so-called Kierbesluit

Qutside the poliey subsystern: The decision of 2000 never made it through, and was even removed from the nation-
al government coalition agreement in 2010 (changes in systeric governing coaliion), due to lack of support in the
region, increasing costs, and delays. However, due to pressure from Europe and previously made agreements,
the government not only ran a legal risk, but also especially a significantly financial risk, if they would carry out
this part of the coaliion agreement. The issue regarding the Harinvliet dam has then moved from soil remedia-
tion and improving the overall ecological quality, o fish migration and transboundary agreements. The fresh
water issue became less important at the location of the Haringviiet to agriculture and water board coalitions,
because of alternative measures elsewere, as discussed in the Delta Program.
Coalions: By dropping the tidal marsh restoration as part of the pian, a solution which led to the greatest resis-
from other coalitions. he support base was increased.
17 The Dutch national govemment decided in 2011 to stil carry ot the so-called Kier-

In 2013, the principle decision was made to siightly open the Haringvliet siuices in 2018.
mes: Yet o be known.

Hurricane
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INCORPORATING MANGROVE ECOSYSTEM SERVICES AS

INNOVATIVE SOLUTION FOR STRATEGIC DELTA PLANNING —
CASE STUDY IN KIEN GIANG PROVINCE, VIETNAM
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Introduction

Mekong delta has a strategic position and plays an important role in
the nation’s socio-economic development. Over the past years, under
the increasing climate change impacts, since 2001, the authorities
have being faced many water management and control problems. The
innovation of an appropriate strategy and policy to mitigate and adapt
to these processes has become crucial for future generations in the
Mekong Delta.

Objective

To understand the dynamics of delta planning process in Mekong delta
as a whole (Kien Giang province as a case study), in terms of the level
of involvement of various stakeholders and obtain a better
understanding on the interaction between the role of multiple-
functions of mangrove in consent building over three stages of policy
making process (problem orientation, policy making, implementation)
in securing stakeholders ’alliances
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Different problems
and/or different
ways of solving the
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PhD 3

Project
programming

/ Implementation of project

The qualitative research will be conducted through a set of analysis
methods. The three case-studies will be in Vietnam, Bangladesh and
the Netherlands in order to compare the successful level of
ecosystem-based decision as an innovation.

Background on strategic planning in
Mekong delta
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Discourses between various
|| stakeholders/experts/  [— —
decision makers
I
Influence and power amongst
|| various stakeholders involved

in delta planning process
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Mangrove ecosystem services as
an innovation of the strategic
planning
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Intersection of results,
recommendation on feasible
solutions
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Time line

1styear (March

Literature review, proposal, Following courses at
2015 - Nov 2015)

WUR

Data collection, Processing collected data, Data
analysis, Conference participation, Writing articles

2nd year (Dec
2015 - Feb 2017)

3rd year (March

Conference participation, Writing articles, Result
2017 — Jan 2018)

interpretations, Writing thesis

4 year (Feb 2018 Finjshing PhD thesis
— March 2019)
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Problem statement
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.Agreeing on strategic choices in

delta planning programmes

challenging due to stakeholder

divergence, communication gap,
and

technical complexity
u(nowledge limitations.
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To 2 the roles of
participatory planning tools and
approaches in facilitating
stakeholder engagement in
ktrategic delta planning.
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1. Advocacy and agenda-setting
(framing the puzzle) /
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2. Strategic Delta Planning
(fitting/fixing the puzzle)

3. Implementation (incl. v
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Research question
* In the context of strategic delta planning:

— How does participatory tool

stakeholder consent
opportunity, and threat?

through motivation,

— How does participatory tool

stakeholder coalition?

— How does participatory tool and approach could contribute

develop innovative solutions?

adaption and transformation)

and approach could develop
perceived ability,

and approach could facilitate
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Methodology

Questionnaire survey

Case study analysis

In-depth interview

Workshop

Research methodology

\

Target tools
- Touchtable

- Charette
-DENVIS

Target group: planners, policymakers, personnel from sector
organizations, municipalities, NGOs, academics, researchers.
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